Benton Park West Neighborhood Association

Board Meeting – Five Star Senior Center

January 7, 2014 @ 6:30-8:30 PM

I. Call to Order – 6:35 pm

II. Roll Call

a. President – Linda Hennigh, Present
b. Vice President 2014 – Carrie Sleep, Absent

c. Secretary – Scott McIntosh, Absent
d. Treasurer – Suzanne (Suzy) Hennigh, Present 

e. Member At-Large – Becky Martinez, Absent
f. Member At-Large 2014 – Whitney, Present
g. Membership Committee – Vacant

h. Block Link – Vacant

i. Communications – Bill Byrd, Present
j. Facilities – Bill Byrd

k. Dog Park Committee – Vacant
l. Youth Outreach – Pam Welsh, Present
m. Quality of Life and Safety – Carrie Sleep
n. Beautification – Vacant

o. Community Garden – Leland, Absent
p. Finance and Fundraising – Vacant
q. Cherokee Street Liaison – Anne McCullough, Present
III. Review and Accept December Board Meeting Minutes – Pam moved to accept, Whitney 2nd, passed.  
a. Note that the November minutes were not reviewed and voted upon.
IV. Review January Treasurer’s Report. 

V. 2014 Budget update was reviewed. Additional updates were detailed during the meeting to closer balance.

a. Adjusted  the following from previously adjusted budget:

i. Reduce Income by $ 50 for Dog Park Membership

ii. Reduce Expenses by $ 500 for “community outreach” for a pooled line item to add support to additional non-profits in the neighborhood.  This pooled amount is $ 1500 (reduced from $ 2000)

1. Churches in the neighborhood

2. Hosea House

3. Peter & Paul

4. Silver Spurs

5. Clowder House

iii. Reduce Expenses by $ 50 for Block Party.

iv. Reduce Expenses by $ 75 for 3D Partnership (bringing to the correct amount)

v. Reduce Expenses by $ 600 for Movies; reduced event calendar to only one movie.

VI. Old Business:

a. Nader and Sons – Expansion plans were presented at the December meeting.  After discussion; Bill moved to extend a letter of support, Pam 2nd , passed.  
b. Copier supplies – staples – Pam moved to expense $ 80.60 for the copier staples, Suzi 2nd, passed.
VII. New Business:
a. Office rent – Pam moved to pay the first six months of the office rent ($ 300), Whitney 2nd, passed.

b. 2014 Budget update was reviewed. Additional updates were detailed during the meeting to closer balance.

i. Adjusted  the following from previously adjusted budget:

1. Reduce Income by $ 50 for Dog Park Membership

2. Reduce Expenses by $ 500 for “community outreach” for a pooled line item to add support to additional non-profits in the neighborhood.  This pooled amount is $ 1500 (reduced from $ 2000)

a. Churches in the neighborhood

b. Hosea House

c. Peter & Paul

d. Silver Spurs

e. Clowder House

3. Reduce Expenses by $ 50 for Block Party.

4. Reduce Expenses by $ 75 for 3D Partnership (bringing to the correct amount)

5. Reduce Expenses by $ 600 for Movies; reduced event calendar to only one movie.

ii. Any difference (to the positive – income greater than expenses) would be in the Contingency line item.

c. Dog Park – Linda will follow-up with Chris Schmidt concerning being the Dog Park Chair.

d. Vacant board positions – Linda indicated that the number of positions currently filled are more than normal, however all still need to help recruit for the remaining open committee chairs.

e. 2014 Cool Down Check – by accident the Cool Down donation to Five Star Senior Center was submitted to The Salvation Army. Discussion of this donation seemingly to be “forgotten” until the last minute; This donation is now on the May board calendar.
f. Jan/Feb Calendar Dates revisited:

i. Mardi Gras – March 1

ii. Possible membership event in February

iii. Anne McCullough, Cherokee Street Liaison, has committed to attending the BPW monthly board meetings.  The board highly encouraged Anne to bring event information to the board so the board would be able to be more flexible in helping and supporting events.   Additionally, she suggested:

1. “Meeting of Neighborhoods” – This would act as a Town Hall for the four neighborhoods (Gravois Park, Marine Villa, Benton Park and Benton Park West) and various business associations.  

a. This would give an opportunity to meet/greet connecting people and bringing ideas for discussion. 

b. Keeping people informed, etc.

c. Discussion circled around the suggestion of targeting all leaders from the multiple organizations with also inviting residents to the first gathering. 

d. Possible Feb or March

2. Engage Peter and Paul and actively invite to be participants in the Community Garden.

g. Next Door Training – Linda shared about the opportunity for the Next Door application to be used numerous ways.  She will follow-up with Scott about setting up training for Next Door.
h. NOM/Impact Statements – Linda indicated that a couple fairly new to the neighborhood would like to head up the effort of Impact Statements.  Linda will follow-up with this couple and engage them in the training.
i. Neighbor Suggestion – Shelle Veres – Progressive  Dinner.  This idea speaks to the process of a group of individuals, each hosting a dinner course. Several board members expressed interest.  Linda will follow-up with Shelle, then letting Shelle take the lead on organization.
i. It is hoped that this one group will grow into having several different groups, then households might migrate from group to group and meet with additional neighbors.
j. Anne M. suggested engaging Peter and Paul and actively invite to be participants in the Community Garden. The consensus of the board was positive.

k. Review of the January BPWNA membership meeting agenda

i. Suggestions for events to be shared – Mardi Gras, Feb membership event, progressive dinner, etc.

ii. Suggestion to have Anne M. take 10 minutes (as a featured speaker) to share about business opened in 2013 and those projected to open in 2014 on Cherokee.

l. Safety Discussions

i. Anne referenced the fact that lighting west of Nebraska on Cherokee is horrible.  This was based upon the fact that a mugging occurred a the darkened section of Cherokee; which had occurred within minutes of the board meeting starting.

ii. Whitney suggested visiting the idea of security cameras in the Business District.  Discussion included cost concerns; equipment, manpower to install and monitor.  Consensus is the importance of the issue, however at this time no solutions.

m. Event Leadership – Discussion included how to not have one person required to take too many tasks and feeling overwhelmed.  
i. Suggestion is to revisit having event sheets; tasks, who to contact/info, based upon a when tasks need to be completed.  Scott has taken the task, most recently, to build/update event sheets.  Bill indicated that this was done previously about four years ago.  Bill will send previously developed event sheets.

VIII. Action Items were not reviewed.

IX. Pam moved to adjourn, Suzi 2nd, passed

X. Programming 2014
a. January

i. Finalize programming and budget for 2014

b. February

i. TBD Membership Event, Saturday, Feb 8

1. Open House Style

2. Gain volunteers

3. Fun activities with food; possible silent auction

c. March

i. Soulard Mardi Gras (3/01)
1. Application in for beer booth fundraiser

ii. Community Garden Opening (TBD)

1. Date is dependent upon Gateway Greening and their deliver of materials

2. Possibly late March; may have a work day before hand
d. April

i. Easter Eggstravaganza (4/19)
1. Saturday before Easter

2. Hold in Gravois Park
ii. Dog Park Opening (4/12)
e. May

i. Cinco de Mayo (5/03) 
1. Increase number of residents walking in the People’s Joy Parade 
2. Consider hosting a booth at the festival

ii. Movie in the Park (5/17)

1. Already paid for Oz the Great and Powerful, so will show

2. Hold in Benton Park to help promote start of their concerts in the park series
f. June

i. Neighborhood Wide Yard Sale (6/07)
1. Only hold if someone steps up to chair

2. Maps to yard sales would be available online
g. July

i. Fair St. Louis (7/03-7/06)
1. Will apply to host a beer booth fundraiser
h. August

i. National Night Out (8/05)
1. BPWNA Board Meeting moved to Mon, Aug. 11
ii. Call for nominations to BPWNA Board (8/21)

iii. Rummage Sale (8/30)
1. Discuss in late spring

2. Would need a chair person
3. Possibly hold at Clowder House storage unit instead of Five Star

i. September

i. 2nd Annual Cherokee Station House & Business Tour (9/18)

ii. Call for and Acceptation of nominations to BPWNA Board (9/25)

iii. Taste of St. Louis (9/26-9/28)

j. October

i. Movie in the Park (10/11) 
1. Hold in Gravois Park

2. Halloween themed kids movie

a. ParaNorman
b. Frankenweenie
c. Monster House
d. Hocus Pocus
ii. BPWNA Board Elections (10/16)

iii. Trunk or Treat (10/26)

k. November

i. Potluck at Membership Meeting (11/20)

l. December
i. 2015 Planning Meeting (12/02)
XI. Neighborhood Partnerships

a. Reach out to partners to determine if there are specific projects BPWNA or residents can provide assistance

b. Scott will pull together a list of contacts and draft an outreach email/letter

c. Potential partners include

i. Roosevelt High School

ii. Peter and Paul Community Services

iii. Salvation Army

iv. Five Star Senior Center

v. 3rd District Police Partnership

vi. Hosea House

vii. Silver Spur (Assisted Living)
viii. Churches (St. Wenceslaus, Curby, etc.)
XII. Safety – Porch Lights
a. Encourage residents to turn on porch lights at night

b. Put note in every Porch edition

c. Provide assistance to fix broken porch lights (potentially)

d. Provide light bulbs (potentially)

XIII. Beautification

a. Schedule spring and fall alley clean ups
i. Focus on alleys not regularly being cleaned

ii. Promote Operation Brightside’s clean-up day(s)

b. Dog Park

i. Hire lawn care service

ii. Install water spicket - $400 quoted

iii. Get quotes on electric outlet

iv. Research materials (mesh?) to go on fence to keep small dogs within the park
c. Community Garden

i. Focus on capital improvements for Jefferson & Arsenal garden

ii. Will ask Alderman to pay for a spicket ($200-400)

iii. Fencing materials

iv. Raspberry bushes as natural fence along both streets

XIV. Adjournment; Suzy Hennigh moves, Becky Martinez seconds, passes at 8:59 pm

ACTION ITEMS

I. All
a. Bring $1 for 50/50 at Membership Meeting
II. Becky 
a. Ask Melt or other Cherokee Street vendor to display BPW t-shirt with sign on how/where to purchase them.  Needs display on how to purchase t-shirts and sample tees.  Inventory needs to be taken. – Spoke with Kelly and they’re in.  Just needs tees and sample card
III. Bill 

a. New Neighbor packets 

b. Working on additional PayPal button; dog park, membership, etc
c. Sign on how to purchase t-shirt to go along w/those displayed at storefront

d. Check with Salvation Army/John about Adopt a Family and bell ringing sign ups

IV. Christina 
V. Linda 

a. Board and NA meeting agendas 

b. Letters of support 
c. Google phone – option to replace office phone 
d. Pam and Linda to purchase items at the Looking Glass

e. Add Becky to Intuit

VI. Mandy 

a. Planning a work day; trying to get mulch delivered 

VII. Michael 

a. Work with Scott on Housing Committee 

VIII. Pam 

a. NAB work – need more people involved

i. Send info to Scott and Bill to promote
b. Get bid from Adrian for maintaining dog park 
IX. Scott 

a. Monthly Board and NA meeting minutes 

b. Housing Committee

i. Schedule housing meetings; same day as Housing Corporation.  If City wants a meeting or not, we’ll meet.

ii. Friday Listings

c. T‐shirt Sales 

i. Get quote for re-order; need more larger sizes and fewer smalls

ii. Will post on Facebook, Listserv, Twitter, etc to purchase once PayPal button is on BPWNA website 

iii. $20 for non‐members, and $15 for members 

iv. Suzy will get notification from PayPal and should send to Board 

v. Bill and Scott will discuss logistics for distributing shirts 

d. Suzy 

e. Monthly Treasurer’s and Budget report; includes year‐to‐date budget 
f. Move Cool Down category from Salvation Army to Five Star Senior Center

g. Change petty cash categories

h. Create a budget line item for Taste of St. Louis

i. Move $132.86 from Expense –Communication to copier lease

j. Move $1 from income to donations

